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www.masterplans.ru

Yeaxcaemvie 0py3va! KoHcanmuHzosoe azeHmcmeo MacmepnaaHc 6yoem pado compyoOHUYame ¢ 8amMu npu paspabomke
b6U3HeCc-N/1aHO8 CesIbCKOX03AUICMBeHHbIX NPOEKMOos.

Cocmas busHec-n/aaHo8, CPOK UX pa3pabomku U cmouMocmb hpedcmassieHbl 0dsiee N0 mekcmy hpeseHmauuu.

[ eHepasibHbIN ANPEKTOP

>XypasneB Hukonam Cepreesmy



Halu onbIT pa3paboTku 6usHec-nJ1aHOB

Buabl ceIbCKOX0O3UCTBEHHbIX MPOEKTOB

Mbl uMeem onbIT B pa3paboTke bU3HeC-NNaHOB TEN/INYHbIX
XO3AMCTB, BblpalLlMBaHMM KPYNHOro poraToro CKoTa,
MOJI04HbIX pepm, pbiboBoacTsa (Y3B), pacteHMeBoacTBa.

KOHCanTUHroBoe areHTCTBO « MaCTepnnch»
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CTpykTypa 6U3Hec-n1aHa

busHec-nnaH no CTPYKTYpe

Poccenbxo3baHKa

[Tlp noaroTtoBke OWM3HEC-MJIAHOB MO CTPYKType

Poccenbxo3baHka Mbl PYKOBO/CTBYEMCH

cneayrowmnmMm JOKyMeHTaMu:

* [lpnnoxkeHnem 1.02.02.03 AnbboMa
MHCTPYMEHTOB W CTaHOApTOB KpeauTOoBaHUS
KOPMoOpaTMUBHbIX K/IMEHTOB AO
«Poccenbxo3baHK» (npuKas AO

«Poccenbxosbank» ot 18.11.2015 N2 942-0O/1)
(B pepakumun npmkasa AO «Poccenbxo3baHK» OT
14.12.2015 N2 1009-0O/)

[TpnnoxkeHme K UHCTPYKUMM N22-U  "O
nopsaake npepoctasneHns mn yvyeta B OAO
"Poccenbxo3baHkK" KpeaAnToB Ha
MHBECTULIMOHHbIE uesnn', yTBEP>KAEHHOMN
peweHmneM [1paBneHns OAO "Poccesibxo36aHK"
(npoTokon N2 69 ot 10.08.2007 r.)
PekomeHpaumamm OAO «Poccenbxo3baHk» Mo
CTPYKTYpeE $dU1HAHCOBOIO 0O00CHOBaHMS
npoekToB (bMHaHCOBOM MoaeN)

Opyrue Buabl 6u3Hec-nn1aHoOB

[ToMumMmo Poccenbxo3baHKa CeNbCKOXO3IMCTBEHHbIE MPOEKTHI

GUHAHCUPYIOTCA MNPOYUMU  KPYMHbIMU

rocygapcTBeHHbIMKU 6aHKaMun, PocarpoimsmHrom, a Tak»ke ctpaTerm4ecCKMMM MHBECTOPaMM.

Pasaenbl, npucyTCTBYIOLLME BO BCEX BU3HEC-M1aHaX npeacTaB/ieHbl HUKe:

AHanu3 pbiHKQ

[IpoBOAUTCSA B COOTBETCTBUMU C
TpeboBaHUsasMM Poccenbxo3baHka
(noaxoonT BCEM)

OpP2aHU3QUUOHHBIU NNQH
KasieHgapHbIM naaH
MeponpusiTUn, OCyLLECTBIEHUE
KOTOpPbIX HEOOXO0AMMO A4
peasim3aumnm NpoeKTa

[naH mapkemuHza

[ToaroToBKa NOJIHOLEHHOrO MJ1aHa
MapKeTUHra, CocobHOro
BblAEP>KaTb KPUTUYECKYIO
NPOBEPKY

KoHcanTuHrosoe areHTcTBO «MacTepniaHc»

1y,

3119

MHBecmuyuoHHble 3ampamei
O60CcHOBaHME UHBECTULLIMOHHbIX
3aTpaT Ha Co3aHMUE OCHOBHbIX
OOBbEKTOB MapkKa

OnepayuoHHbIU NNQH
[TpeaBapuUTeE/IbHbIN pacyeT BCEX
ornepaunoHHbIX N3OepXKeK

DuHQHCOBbLIU NNQH

CocTaBsieHUe NpPOrHo3a ABMXKEHUS
NEeHEeXXHbIX cpeacTB, NJ1laHa NpubblLien-
yObITKOB U pacyeT nokKasaTtesieu
3PPEKTUBHOCTU MHBECTULUU




CpeaHune UeHbl Cenbxo3npon3eoguTeneli Ha orypubl 3aKpeITOro rpyHTa, Thic. pyo.
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NccneanoBaHUsA pbiHKaA

Mbl pacnonaraeMm AoctynoM K 6asaM AaHHbIX 00 obbemMax
NPOU3BOACTBA CEJ/IbCKOXO3AMCTBEHHbLIX KY/IbTYP MO PEermoHam,
NCTOPUYECKMX N TEKYLLUUX LLEHAX Ha HUX, @ TaK)Ke obbeMax mx
MMMopTa 1 3KCNnopTa.

2TO NO3BOAET HaM 060CHOBATb 06BEM MOCTYN/IEHUN OT
NnpoAak TakK, YToObl 3TWM  AaHHble ObIZIM  NPUHATDI
Poccenbxo3baHKOM, KOTOpPbIM W CcaM pacrnosiaraet BcCeu
HEOOXOAMMOMN CTAaTUCTUKOM UM YacTO NoABeEpPraeT KPUTUKE
N3/IMLLHE ONTUMUCTUYHbIE PACYEThI.

HemanoBa)XHbIM $aKTOPOM SBASAETCS UCMNOJ/Ib30OBAaHUE HaMM
COBPEMEHHbIX MHCTPYMEHTOB aHaJIu3a NMOJIy4YEHHbIX AAHHbIX,
NO3BONAOLWMX MOATBEPANTL NPUHATbIE peLleHns U AOHEeCTU
BbIBO/bl 0 YMTATENS B MOHATHOM €MY BUIE.

Mbl TaK>Ke onpeaensem 00bEMDI noTpebsieHns
Ce/IbXO3NpoAyKLUMM B LENEBbIX permMoHax W MOMOraem
npopaboTaTb KaHasbl NPOAaXK, €C/IN KOHKYPEHLIMS B MeCTe
PaCMNoOJIOXKEHUS X035MCTBa CJ/IMLLKOM BbICOKa.

KoHcanTuHrosoe areHTcTBO «MacTtepniaHcy
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®uHaHcoBass Moaesib 6U3Hec-MJ1aHa

Hawu d)UHGHCOBble mooenu npuHumMdarmm opeaHusayuu, npeabﬂenﬂmwue K HUM NoéblWEeHHblE mp€6060HUFI,

makue Kak BHewsaKkoHOMbaHK unu Poccenbxo36aHkK

Jlydwine npaktukum Ernst & Young

Mbl ucnosnblyeMm Ana  MoAe/IMpPOBaHUS
TEMJIMYHbIX KOMIMJIEKCOB MNPUHLMMbI,
npakTnKax EY».

Hawn cneumannctbl no MoAEMPOBAHMUIO MNOCTOSHHO MOBbILIAKOT
KBaMPUKaLIMIO B X aKageMmnm bmnsHeca.

DuHaHcoBass Moaesnb, Mojslyd4aemMas B pe3ysbTaTe, obecneymBaeT
Nos1HbIU 0630p hpoeKkma.

lcxoaHble AaHHbIE MPUW 3TOM MpeacTaloT B BUAe Habopa KJHoYeBbIX
AonyLweHnn U NPUYUHHO-CNeACTBEHHbIX CBA3€M, TaK 4YTO Yy Bac He
OyaeT COMHEHUIN, YTO BaXKHO, a YTO — HET.

[Tpy nocTpoeHun mMoaes i Mbl UCNOJIb3YEM AaHHble pa3paboTaHHOro
arpoHOMMYECKOro rnJaHa.

B pe3synbTaTe nonyvyaeTtca obveKkmusHasi Mooesb bBU3Heca, oyuweHHas
om 3a61yx#0eHUl U HEMOHATHbIX GMHAHCOBbIX MOTOKOB.

PUHAHCOBOIO
nepeyncsieHHble B

niaHa
«JTYYLLIUX

CTtaHpapTHO Mbl rotoBuM Mmoaenn B MS Excel nnm B Project Expert,
o[HaKO pacnosiaraeM nbbiM 1O ang MmoaenmpoBaHusl.

KoHcanTMHroesoe areHTcTBO «MacTepnsiaHc»

CTpyKTypa Hawueun puHaHCOBOU MOoAENU

BXO/bl
(UHAHCOBON MOJIENH
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BANAHC
2015 2016

.. XXX

RAKTHERI AKTHBI
faonr nonr
KAMHTAR KAMHTAR

@HHAHCOBBIE NOKASATENN
2015 2016

.. AKTMEI
.. fonr
.. KATWTAN

. XXX

IRR IRR
ROE ROE
ROIC ROIC

[IPOrHO3HbIE
MWUHAHCOBbIE OTHETDI N NOKASATENN
PE3Y/IbTATBI
2015 2016 .. XXX
2015 2016 - XXX

MPYELING

- IRR
- ROE

- ROIC




YcnoBus coTpyaHUYeCcTBa

CtonmocTb paboThbl CpokK pa3paboTku Noppep)xka n rapaHTum
CTomnMocCTb pa3paboTku 6usHec- CpoK pa3paboTKn busHec-niaHa Mbl BHOCUM KOPPEKTUPOBKU B
nJjaHa coctasageT oT 50 oo oT 10 po 30 gHen c MOMeHTa GU3HeC-MJ1aH U OTBEYAEM Ha
120 TbICAY pybnen. 3aKJ/1l04eHNA 4Oorosopa. BOMNPOCbl COTPYAHUKOB OAHKOB.

NMpeseHTauus

[ToaroToBKa npe3eHTauum Ha
OCHOBe OU3Hec-MJs1aHa BXOAUT B
COCTaB YCYT.

B nanbHenwem npm paspaboTke bm3Hec-nj1aHoB No APYrMM rnpoeKTaM Ballen KoMnaHum oyaeT npeaocTaBasTbCs CKUAKA B

pa3Mepe He MeHee 30% OT cTaHO4apTHOM CTOMMOCTM aHaJIOMMYHbIX OM3HEC-MNJ1aHOB



OT3biBbl KJIMEHTOB

MHUHHCTEPCTBO CEJBCKOI'O XO3SI5iCTBA PECITYBJIMKH KPbIM
000 "IOH-ATPO"

297570, PecnyGauka Kpeise e 40702810200003008726
Cumdepononsckih pailon, ceno Yucrenskoe e OAO abank Y6PPn
ya. Cosercxan, 27 M®O 043510101

OFPH 1149102046169
Ten/taxc (3652) 313-225 WHH 9109002122

o 16 » Hoabpa 2015 r. Ne 152

000 «JIOH-AT'PO» noarsepxaaer, yro B 2015 roay KoncanTHHrosoe
areHTcTBO «MacTeprulaic» paspaboTano Mo ero MopyueHHIO Ou3Hec-miaH
TeMIMYHOrO KOMIUIEKCa MO BbIpAlllMBAHUIO TOMUIOPOB.

[Tocne cocrasnenus 6usnec-nnana KA «Macrepruiaiey JaBano nosicHeHUs
OpraHHM3alMH, TPOBOJMBIICH €ro 3KCIepTH3y, a TaKKe MPOBOIAMIO MNepecyeT
npoekTa u3 pybneit B eBpo.

000 «JIOH-AI'PO» cuuraer KoHcanTuHroBoe areHTCTBO «Macrepnnanc»
KOMITETEHTHBIM KOHCYJIBTAHTOM M MOXET PEKOMEH/I0BaTh €ro Julsi pa3paboTKu
OM3HeC-TUIaHOB TETUIHIL
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stock yoayraxvi Koncaaromrosore arerrerna «NMaciepoimes npu naspanoTke
OHZHCC-TUIANG TOMRHUIOND KOMILISKCL, YHORIE SUPLHD CO MY EIMCCTROM 11 CUHTA
er KoneanTHurenoe aren e «Mavrepiiianes ko res i v 0padeccHonans-
HEIM KOOCYILTAIITOM B ODJIAT 111 DHAHUC-| LB NPOHETMS,
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nop'r Bepa TenepanbHOMY AMPEKTOPY
MFCHOR v e Py s

000 «KoHcanTHHrOBOE areNTCTBO
«Mactepruatcy
Xypasnesy H.C.

mpuean

000 «Nopr «Bepan

692881, Npraopooiin Kpai,

r. Qoxmo, ya, Kpeimexas, 28, 0. 32
WHH 2512305714 KNN 251201001
partvera@portvera.com
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Veamaement Huxonaii Cepreesuy!

000 «ITopr «Bepan 3akasssano 8 000 «Koucarmunrosoe arenterso «Mactepnnancy
OuaHec-nans TETUTHYHOTO XO3RHCTBE W MAPHKYJIBTYPHOrO Xo3fHCTB2 (MO0 BHIPANIHBAHMIO
MOPCKOIO rpedelika ¥ Tpenauxra),

O6a pasa pabota 6b11a BeNONHEHA Ha BeICOKOM ypoBle, OO0 «Ilopt «Bepay nnanupyer
# B pansHeiimen cotpyanntats ¢ 000 «Koncanmuirosoe arenrcTso «MacTepniancy, a Takxe

MOKCT pPCKOMCH0BaTH €ro ZaA paspaborxkd OMIHEC-IAHOB BCEM  3AHHTEPECOBAHHBLIM

OpPraHH3aLHAM,

I'enepanbublii AHpEKTOP

KOHCanTUHIroBoe areHTCTBO « MaCTepnnch»

UHauBMAYyansHbIM npeanpuuumarens Morocoe Cepreit MNeTposuy

OrPH 308251131900021 MHH 251105418549
692501, r. Yecypmiex, ya. Paxosckan, 4.55-a ten./dakc 36-70-70
p/on 40802810100003312901 wop/ew 30101810800000000795 BMK 040507785

8 [1AQO AKB «lMpumopues r BragmsocTor

Yeamaemeiit Huronak Cepreeswy!

WM Norocoa C.N. 3aka3an y KoKCanT™MHIOBOro aredTcrsa «Macrepnaancs 6Guanec-nnax
TENAMYHOrO XO3RRCTRA ANR npepocTasnewna 8 Kopnopauwwo Passwrwms [danewero Bocroia
(KPAB) € uensio BKANNEHHA TENAWNHOTO KoManekea 8 TOP aMuxainosckuie

Buanec-nnas Buin NOATOTOBNEH B KOPOTKME CPOKK, NPH DTOM KOMCANTHHIOBOE 3reHTCTBO
«MacTepnaaKcs NPOBEND AHANM3 PHIKKE, A TaK We CAMOCTORTENsHO OBECneuMno MCXoaHsie
A3HHBIE ANA NPOBEAENMA pac4yeTos. MNocne Hanpasanexus BusHec-nnana 8 KPAB cotpyanmks
GMBCT?DHHRN(» OTBEYANK Ha BONPOCH 2KCnepToe HOPROPAUMK, 3 TAK e BNOCUNM MINMEHEHHA

B WCXDAHLIC AAHKLIE W NEPEecYNTHIEANK DHUHAHCOBYIO Moaens. B wrore Bmakec-nnaw Boin
npuuar KPAB.

Wnamsnayansmsii npganapmmaregde w7\ Morocos C.1N.
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www.masterplans.ru



http://www.masterplans.ru/
info@masterplans.ru



